





SKILLS INSTRUCTION LEVELS

1. Skills were taught for new Scouts, for
experienced Scouts, and for older Scouts.

2. Skills were taught for new and exper-
ienced Scouts.

3. Only one level of skills was taught,

Some Ways to Help

Encotrrage the Scoutmaster to attend
Basic Leader training.

Help the Scoutmasler identify a troop
guide and assistant Scoutmaster to
work with the new-Scout patrol.
Help the Scoutmaster and troop cormn-
ittes identify assistant Scoutmasters
to work with experienced and older
Scouts.

Help the Scoutmaster identify youth
instructors.

Help the Scoutmaster identify com-
munity resources o assist with pro-
gram presentations or o serve as
consultants for a Venture patrol.
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MEMBERSHIP

1. Systematic recruiting evident.
2. Recruiting seems hit or miss.
3. No boys have joined recently.

Some Ways to Help

Conduct an inventory to show the
need for recruiting.

Suggest that Scoutmaster assign
an assistant Scoulmaster with new
Scout responsibility.

Help the assistant Scoutmaster for
new Scouts establish a relationship
with a local Cub Scout pack.
Conduct a boy-fact survey in local
schools and help the troop develop a
plan to contact prospeclive members.
Explain to the Scoulmaster the rea-
sons for having a new-Scout patrol,
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BUDGET PLAN

1. Dues collected regularly. Equipment,
supplies adequate.

. Dues collection spotty. Need essential
equipment, supplies.

. No dues collected. Very littfle equipment.
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Some Ways to Help

Ask troop leaders to use Troop/Team
Record Book.

Encourage {roop committee to buifd
budget based on annual program.
Convince troop treasurer to train patrol
scribes.
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ATTENDANCE

1. Eighty-five percent or better.
2. Seventy-five percent or betier.
3. Sixty percent.

Soine Ways to Help

Discuss the problem with troop com-
mittee. Ask them fo follow up with
parents of abseniees.

Ask Scoutmaster to help patrol fead-
ers build interpatrol competition.
Help organize a patrol point system
to promote attendance.

Check program. ls it planned,
exciting?
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PATROL ACTIVITY

Effective patrol operation with sirong

patrof spirit and a new-Scout patrol,

. Patrols organized with little patrol
activity.

. No patrol operation.
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Some Ways to Help

Suggest that specific program assign-
ments be given patrols before each
mesting.

Remind ieaders that patrols under
trained boy leaders are the key to
troop success.

Help Scoutmaster understand the
youth leader training program.
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ADULT ASSISTANCE

1. Each of the three skill ievels (new Scout,
experienced Scout, Venture) had an
assigned assistant Scoutmaster.

. Scoutmaster and assistant present.

. Only Scoutmaster present at mesting.
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Some Ways to Help

Help conduct troop resources survey
with parents of Scouts.

Assist the Scoutmaster and troop
commiltee in selecting and recruit-
ing assistant Scoutmasters. Use the
video and brochure Selecting Quality
Leaders.

Encourage using aduits for shori-
term, task-specific assignments.
Explain to the troop commitiee that
two-deep leadership is required for
all trips and outings.

Train leaders in youth protection.

LD O

OUTDOOR PROGRAM

1. The program is planned to lead to out-
door aclivity.

2. Qutdoor activity is scheduled, but the
outdoor program is not planned.,

3. No outdoor activity is scheduled.

Some Ways to Help

Encourage the Scoutmaster to attend
the next Basic Leader training.
Review the Troop Program Planning
chapter in the Scoutmaster Hand-
book with the Scoutmaster and set a
date for an annual program planning
conferance.

Seek help from the campmaster corps
and district camping committee.

Help the troop commitiee develop
ways to secure camping equipment.
Guide leaders in locating hiking and
camping areas.

0o 4d0d

Boy Scout Advancement (vVideo)
Boy Scout Handbook

References

Scoutmaster Handbook
Selecting Quality Leaders (brochure

and video)

Troop Committee Guidebook
www.thescoutzone.org
Early Rank Requirements video on

wiww.scouting.org
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Under each heading (boitem half of this page and reverse),
circle the number of the statement that most closely resem-
bles the crew's situation.

1 = An ideal situation
2 = Typical unit or could be improved
3 = Weak situation or needs action

To profile these statements, place a dot In the Unit Profile
next to the heading and under the number that corresponds
to the number you circled under that statement below and on
reverse. Form the profile by connecting the dots with a line.

For example, in the category titled “Adult leadership,” a
nearly ideal situation would be indicated by circling the “1”
next to "Activity has at least iwo adults involved who train,
guide, and coach youth wilh a minimum of directing or order-
ing™, and placing a dot in column 1 on the “Adult leadership”
line of the Unit Profile,

Check the ways you intend to help by dating the appropriate

UNIT PROFILE

1 2 3

Adult Advisors

Elected officers

Planned program

Adult assistance

Membership

Meeting operation

Service projects

Program capability inventory

boxes (bottom half of this page and reverse).

Keep this form with the unit roster.

ADULT ADVISORS

1. Actlvity has at least two adults
involved who train, guide, and coach
youth with a minimum of directing or
ordering.

2. Adults give a lot of direction with
elected officers only moderately
Involved.

3. No aduills are present, or adults
dominate the mesting with little
youth invoivement.

Some Ways to Help

Be sure Advisors get training-
Venturing Fast Start immediately
following selection and Venturing
Leader Specific Training as soon
as possibls.

Coach Advisors and crew com-
mittee members on the values of
having elected officers run the
cTew.

Review the job of the crew Advisor.

Congratulate the Advisor as you
see elected officers taking more
initialive in running the crew.

ELECTED OFFICERS

1. Elected youth officers are involved
in decision making and share with
adult Advisors in planning program.

2. Youth officers have baen elected but
adults do much of the crew program
planning.

3. No youth officers and/or adults run
the show.

Some Ways to Help
Convince the Advisor lo have a
monthly crew officers’ meeting
chaired by the crew president.
Point out places in the Venturing
Leader Manual that refer to
elected youth officers.

Help the Advisor run the crew offi-
cers’ seminar.

Discuss the advantages of
elected officers as a key method
of Venturing.

PLANMNED PROGRAM

1, Crew has a year's program outline
based on both the program capability
inventory (PCI} and Venturing inter-
est survey, planned at the elected
officers’ seminar with activity details
planned in advance.

2. Specific mestings and activities
are planned on a month-by-month
basis.

3. Thereis little or no advance planning.

Some Ways to Help

Help the Advisor run the crew

elected officers’ seminar.

Help the Advisor use the Venluring
l:l interest survey and PClI, available

in Venturing Fast Start,

Review with Advisors the steps in

good program planning.

Congratulate officers on planning

steps they have taken.
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ADULT ASSISTANCE

1. The Advisor, associate Advisor,
crew commiltee, and consultants
are involved with the crew,

2. The crew has only an Advisor and
associate Advisor.

3. The crew has only ocne adull Jeader.

Some Ways to Help

Help develop specific assign-

ments for adults.

Suggest appropriate ways for
l:l adults to help youih feaders.

Encourage the use of consullants
to help with the Bronze, Gold,
Silver, Quest, TRUST, and Ranger
award programs.

Be sure coed crews have both

men and women as Advisors or
associate Advisors,
(:I Help recruit additional aduits.

D Help adults get trained,
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MEMBERSHIP

1. Systematic recruiting is evident,
including an annual open house.

2. Recruiting seems hil or miss.

3. No new youth have joined recently.

Some Ways to Help

Show Advisors how to conduct an
open house.

Suggest that the Advisor have
elected officers devise a recruit-
ing plan.

Help Advisor chart age groupings
to show potential vacancies.
Encourage leaders to have crew
members recruit their friends.
Talk with your professional staif
about the council hobhy interest
SUrvey.

PROGRAM CAPABILITY
INVENTORY

1. The crew has a program capability
inventory (PCI) and uses it for plan-
ning meetings and activities,

2, The crew has a PCI but seldom
uses it.

3. The crew does not have a PCI,

Some Ways to Help

Supply PCI forms and encour-
age the chartered organization to
use them. See PCl in Venturing
Fast Start or Venturing Leader
Manual.

Explain to crew officers how the
PCI brings together adulls and
youth with similar inlerests.

Show the Advisor and crew com-
mitfee how to screen and orga-
nize the items on the completed
PCl for use in program planning.
Congratulate the Advisor when
you see ideas from the PCI being
put to use.

MEETING OPERATION

1. Crew meetings are run by elected
officers, business items are handied
quickly, and & major portion of meet-
ings is devoted to a well-plannad
activity.

2. Business items take much time and
the activity is weak.

3. Meelings lack planning and seem
poorly run.

Some Ways to Help

Visit monthly crew ofticers’ meet-
ing to review the steps in good
program planning.

Help the Advisor dstermine the
interests of crew members and
ptan hands-on activilies.
Encourage crew officers to plan
details so crew meelings have a
minimum of business and a maxi-
mum of activities.

Take the Advisor and crew presi-
dent 1o visit a good meeting in
another crew,

SERVICE PROJECTS

1. The crew’s program has frequent
service projects for the community,
its chartered organization, and/or a
pack or troop.

2. The crew seldom carries out a ser-
vice project.

3. The crew never has a service project.

Some Ways to Help

Heip crew leaders brainstorm a
list of community needs.

Share a list of service project
ideas from the Activitfes and Civie
Service Committee Guide or the
Venturing Leader Manual.

Share the seven criteria for select-
ing a project from the Activities and
Civie Service Commitiee Guide.
Encourage crews to report thair
community service projects on the
Good Turn for America Web site.



Guidelines for Unit Self-Assessment and Action Planning Meeting
Present at meeting:  Unit Leader—Unit Committee Chair—Unit Commissioner

Purpose of meeting (Use as the agenda for the meeting.):
« To evaluate the unit's progress toward achieving the Centennial Quality Unit Award
« To review the unit's goals, successes, and vision for the coming year
+ To identify any areas of improvement—Ileadership, program, and membership
+ To determine any specific actions needing to be taken to assist with unit improvements and
determine who will follow up on those actions
» To schedule any necessary follow-up to monitor progress

When to conduct meeting:
« After the unit commissioner has visited the unit for the first time
 Annually to review strengths and areas of improvement to help provide direction for needed
support, preferably six months prior to the annual charter renewal
* As needed when a problem arises
* When unit leadership changes

How should the arrangements for this meeting be set up?
» The unit commissioner speaks to the unit leader during the first unit visit to schedule the meeting
date, time, and location.
+ The dialog should include:
—Approaching the unit leader after the meeting and requesting that a second meeting be set up
with the unit leader and the unit committee chair.
—Setting the meeting, preferably at the leader's or the chair’s home.
—Asking them to complete the unit self-assessment form prior to the meeting.
—1 etting them know the visit wilt include a discussion of the self-assessment form and how the
goals and vision of their unit's program can be supported.

Why only the unit commissioner, unit leader, and unit chair?
+ |t provides a small group to openly analyze the program, their unit's needs, and steps to be taken
to help resolve any issues.
* It helps open a dialog between the unit and the district. Once they meet and determine what needs
to be done, others can be involved in helping determine which direction to go and any potential
improvements that can be identified.

What preparation should be made prior to the action planning meeting?

« Review the statistics of the unit available from the local council and the district team, especially
looking at:
—Centennial Quality Unit status
—Qutdoor program participation
—Advancement reports
—Trained leadership stalus
—Youth Protection training
—Participation in district and councit events
—Roundtable attendance

+ Complete the unit self-assessment form after the visit to analyze observations and review
the statistics gathered from the council/district prior to the action planning meeting. (The self-
assessment form is designed to take the place of the commissioner worksheet previously used by
commissioners.}



@ Pack Self-Assessment

Pack Number:; District:

Completed by:

Pack Leadership
- An active committee meets monthly.
. Assistant leaders are in place for pack and dens.
. Adult leaders are registered and Fast Start and Basic Training are completed.
. All dens have active den chiefs,
. An active pack trainer is on the pack committee.
At least one adult is trained in BALOO (Basic Adult Leader Outdoor Orientation).
. All adults are trained in Youth Protection.
- Webelos leaders have been trained in Outdoor Leader Skills for Webelos leaders.

ITOTMMOoOOm)

Program

- We develop an annual program calendar and share it with our families.

. We operate under the annual budget plan.

. We conduct monthly pack leader meetings to plan den and pack meetings.
Den and pack leaders attend roundtables.

We review our program routinely with our chartered organization representative.
We develop an active outdoor program to involve our families.

- A good percentage of our youth earn advancement awards regularly.

- We conduct a monthly summertime program.

Our unit is 100% Boys’ Life with all families.

We conduct at least one service project annually.

LS TITOTIMUOUr

Membership/Attendance

A. We have dens of all ages involved.

B. Our weekly den meetings are strongly attended by our members.

C. We have good participation from youth and parents at pack meetings.

D. Our youth and leaders wear their uniforms to den and pack meetings and on outings.

E. We have an annual plan to recruit new youth members.

Quality Pack Award Standards

A. We annually recharter on time,

B. We earned the Quality pack award last year.
C. We are on track to earn the award this year.

Doing
a Great

Job

Date Review Meeting Held:

Would Like
Improvement

Date Completed:

Need
Help

mm
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Troop/Team Number: District:

Completed by:

@ Troop/Team Self-Assessment

1.

v

Troop/Team Leadership

A. An active adult committee meets monthly.

B. Assistant adult leaders are involved in the troop/team.

C. Adult leaders are registered and Fast Start and Basic Training are completed.
D. The unit provides a pack with active den chiefs.

E. An adult leader coordinates training for all adults.

F. An adult leader is trained in Safe Swim Defense and Safety Afioat.

G. An adult leader coordinates Youth Protection training. Everyone is trained.

H. Youth leaders are elected by youth twice per year and are provided training.

Program
A. We develop an annual program calendar and share it with our families.
B. We operate under the annuat budget plan.

C. We conduct monthly troop/eam youth leader meetings to plan unit meetings
and outings.

D. We have adult leaders attend roundtables.
E. We review program routinely with our chartered organization representative.

F. We have a strong outdoor program and go on at least one outdoor trip
monthly/regularly.

Q.>mooavm3m:$mmQ‘.o:QoEsmmSma<m:om3m:$moomz_:o:mémam_.moc_m%.
H. Our troop attends summer camp ...
OR
I. ...ourteam plans a major activity annualty.
J. Our unitis 100% Boys’ Life with all families.
K. We conduct at least one service project annually.

Membership/Attendance
A. We have youth of all ages involved.
B. Our weekly unit meetings are strongly attended by our members.

We have good participation from youth and parents at quarterly courts of
honor/recognition meetings.

C.

D. Qur youth and leaders wear their uniforms to unit meetings and on outings.

E. We have an annual plan to recruit new youth members, including graduating
Webelos Scouts.

Quality Troop/Team Award Standards

A. We annually recharter on time.

B. We earned the Quality troop or team award last year.

C. We are on track to earn the award this year.

Doing
a Great
Job

Date Review Meeting Meld:

Would Like
Improvement

Date Completed:

Need
Help

mim

N
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@ Crew/Ship Self-Assessment

Crew/Ship Number; District;

Completed by:

Crew/Ship Leadership

A. An active committee with at least three members meets at least four times a year.

B. Assistant adult leaders are involved in the unit. The unit has coed leadership
(if the crew is coed).
C. Adult leaders are registered and Fast Start and Basic Training are compieted.
D. An adult leader coordinates training for all adults.
E. An adult leader is trained in Safe Swim Defense and Safety Afloat
(if aguatic activities are planned).
F. An adult leader coordinates Youth Protection training. Everyone is trained.

G. Youth leaders are elected by youth annually and are trained at a crew officers’ seminar.
H. Meetings and activities involve youth chairs and youth officers with adult guidance.,

Program .
A. We develop an annual program calendar and share it with our families.
B. We operate under the annual budget plan.

. We conduct monthly unit officer/leader meetings to plan unit meetings and activities.
. We have adult leaders attend roundtables and Teen Leaders’ Council meetings (if held),

We have a strong program and go on at least one activity per month,

- We use the advancement/recognition awards programs to encourage
personal development,

H. We attend special council/district events.

[. We plan a major activity annually.

J. We conduct at least one service project annually.

K. We support a pack or troop annually.

L. We participate in a Venturing Leadership Skills Course annually.

M. We conduct a minimum of two meetings or activities each month.

Membership/Attendance

A. Our unit meetings are attended by at least 50 percent of our members regularly.

B. Our youth and leaders wear their uniforms to unit meetings and on outings
(if applicable).

C. Our unit has an annual plan to recruit new youth members.

Quality Crew/Ship Award Standards

A. We annually recharter on time,

B. We earned the Quality crew or ship award last year.

C. We are on track to earn the award this year.

C

D

E. We review our program routinely with our chartered organization representative.
F

G

Doing
a Great
Job
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Date Review Meeting Held:

Would Like
Improvement
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Date Completed:;

Need
Help
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Comments and Needs
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NOTES
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